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Mission Statement
2XU�PLVVLRQ�LV�WR�HGXFDWH��HPSRZHU��DQG�QXUWXUH�OLIH�ORQJ�OHDUQHUV�WKURXJK�$SSOLHG�/HDUQLQJ��:H�DUH�XQLWHG�E\�RXU�FRUH�EHOLHIV�

:H�ZLOO��

)RVWHU�D�VHQVH�RI�FRPPXQLW\�DQG�OLIHORQJ�OHDUQLQJ

7HDFK�DQ�XQGHUVWDQGLQJ�RI�DFFRXQWDELOLW\�DQG�HDFK�SHUVRQ¶V�UROH�LQ�WKDW�FRQFHSW

(QFRXUDJH�DQG�IDFLOLWDWH�FROODERUDWLRQ

3URYLGH�DYHQXHV�IRU�VWXGHQWV�WR�ILQG�WKHLU�YRLFH

&UHDWH�DQ�HQYLURQPHQW�WKDW�SURPRWHV�SUREOHP�LGHQWLILFDWLRQ��LQTXLU\��DQG�SUREOHP�VROYLQJ

Vision
2XU�YLVLRQ�SUHVHQWV�D�SLFWXUH�RI�ZKDW�RXU�OHDUQLQJ�FRPPXQLW\�LV�OLNH�DQG�GHVFULEHV�RXU�FROOHFWLYH�IXWXUH�DW�&DUOVRQ�

$W�$OLFH�&DUOVRQ��ZH�LQFRUSRUDWH�$SSOLHG�/HDUQLQJ�VWUDWHJLHV�LQWR�WKH�EHVW�SUDFWLFHV�RI�HOHPHQWDU\�HGXFDWLRQ���$OO�PHPEHUV�RI�RXU�OHDUQLQJ�FRPPXQLW\�
LQFOXGLQJ�VWDII��VWXGHQWV��SDUHQWV��DQG�FRPPXQLW\�SDUWQHUV��ZRUN�DQG�OHDUQ�WRJHWKHU��HQVXULQJ�WKDW�VWXGHQW�DFKLHYHPHQW�LV�KLJK��VWDII�FRQWLQXH�WR�JURZ
SURIHVVLRQDOO\��DQG�SDUHQWV�DQG�RWKHUV�FRQWLQXH�WR�EH�LQYROYHG�DV�HTXDO�SDUWQHUV�LQ�VXSSRUWLQJ�WHDFKLQJ�DQG�OHDUQLQJ�
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3UREOHP�6WDWHPHQW����3ULRULWL]HG��



Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

Alice Carlson Applied Learning Center earned a (B) rating during the 2021-2022, the last year accountability ratings were released by TEA. The overall rating is based on three
categories: student achievement, school progress and closing the gaps.

Accountability Breakdown Overall 87 B (Prior Year 84 B) 

Student Achievement - 82

School Progress - 90

Closing the Gaps - 79

ACALC has performed above the district average for Meets Grade Level or Above in all subjects, reading, math, writing and science during the 2021-2022 school year. 

6WXGHQW�/HDUQLQJ�6WUHQJWKV

88% of all 3rd-5th grade students approached reading standard in 2021-2022. Of that, 72% met standard. Carlson showed a 12% increase in math for all grade levels: approaches,
meets, and masters. All grades math sub-populations increased from EOY 2021 to EOY 2022 in math. There was a drastic increase in our students in special education going from
29% to 75% at approaches or above in math. 

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6WXGHQW�/HDUQLQJ�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� While RIT and state assessment data, as measured by NWEA MAP and STAAR in the areas of math and reading exceed the district, several
students K-5 are not meeting growth goals.   5RRW�&DXVH� 2022-2023 MTSS year three implementation provided teachers with stronger documentation practices but we still need to
identify and utilize evidence based interventions and enrichment for above level learners to support acceleration for every child.  

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� 5th grade science scores decreased in approaches, meets, and masters from 2020 to 2021.   5RRW�&DXVH� Decreased emphasis on daily science
instruction across grade levels, K-4.  

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� While the campus saw an increases in STAAR results for math; 3rd grade from 19% meets to 42% meets and 4th grade from 37% meets to 46%
meets, we are still not seeing meets and above % that mirror our literacy data.   5RRW�&DXVH� We have a solid reading and writing culture at Carlson. We need to continue to increase
teacher capacity to plan and execute TEKS based lessons with Applied Learning standards.  
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Perceptions

3HUFHSWLRQV�6XPPDU\

The purpose of Applied Learning is to encourage students to learn independently and as team members in a stimulating environment with strong links to the real world and our
community. Students in Applied Learning classrooms apply academic skills to solving real problems and meeting real needs. Students engage in short and long-term projects which
expand their knowledge base and their ability to solve increasingly demanding and complex problems. 

We have over 100 families with 15 or more volunteer hours. The goal for each is 20 hours per year. Our families understand that we believe that educating students requires a close
partnership between school and home. Communication platforms are diverse. We have two online newsletter, a PTA website, and a paper calendar that is sent home monthly. We also
have family letters from teachers and room parent emails from PTA. 

3HUFHSWLRQV�6WUHQJWKV

Our instructional model is well received by our parents and the primary reason for choosing ACALC when deciding between multiple school environment options. Our families
embrace the model over time and learn to implement AL behaviors in the home through guidance from the campus. We host parent collaboration events each year titled Bringing
Carlson Home to support with program implementation at home. This year we will be aligning our campus TBRI practices with at home supports using the TBRI Podcast and fall
meetings with families. 

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�3HUFHSWLRQV�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Messaging of our program is in several platforms and presented before families enter, but we still have parents that are at AC who do not fully
embrace our program model.   5RRW�&DXVH� While we have increased parent access to AL program details for students, we do not have a reference guide for "best practices" for
Applied Learning parents.  

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� We have a reduction in community partners and adult competent models who support project work at Carlson.   5RRW�&DXVH� COVID
dismantled a great deal of this so student groups need planted seeds of support and teachers need better training on facilitating project work  
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6XSSRUW�6\VWHPV�DQG�2WKHU�'DWD

Processes and procedures for teaching and learning, including program implementation
Communications data
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District Goals
5HYLVHG�$SSURYHG��6HSWHPEHU��������

District Goal 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

School Performance Objective 1: 
,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3
)OXHQF\�LQGLFDWRUV�LQ�(QJOLVK�IURP������WR�����E\�0D\�������

,QFUHDVH�WKH�SHUFHQWDJH�RI�6(�VWXGHQW�SHUIRUPDQFH�RQ�RXU�FDPSXV�IURP�����WR������E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� MAP Fluency EOY Results

Strategy 1: &RQWLQXHG�IRFXV�RQ�TXDOLW\�7LHU���LQVWUXFWLRQ�E\�EXLOGLQJ�WHDFKHU�FDSDFLW\�LQ�WKH�DUHD�RI�OLWHUDF\�WKURXJK�GDWD�DQDO\VLV��LQVWUXFWLRQDO�SODQQLQJ��DQG
LQFUHDVH�DFFHVV�WR�GLYHUVH�LQVWUXFWLRQDO�PDWHULDOV�DQG�UHVRXUFHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase in MAP Fluency EOY scores by 10% from BOY 2023 to EOY 2024

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers and Admin

7($�3ULRULWLHV�
Build a foundation of reading and math

3UREOHP�6WDWHPHQWV� Student Learning 1

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� K-3 teachers administer fluency checks each marking period for progress monitoring.

,QWHQGHG�$XGLHQFH� Students
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Teachers
'DWH�V����7LPHIUDPH� May 2023
&ROODERUDWLQJ�'HSDUWPHQWV� Admin
'HOLYHU\�0HWKRG� F&P Fluency checks

)XQGLQJ�6RXUFHV� Paper for Fluency Checks - SCE (199 PIC 24) - 199-11-6399-001-101-24-313-000000- - $1,513

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH
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$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� PLC teams will focus on identifying vertical TEKS that represent the weakest or largest gaps between grade
levels and map out defined plans for closing the gaps to improve student outcomes vertically K-5.

,QWHQGHG�$XGLHQFH� Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� PLC Vertical Teams
'DWH�V����7LPHIUDPH� May 2023
&ROODERUDWLQJ�'HSDUWPHQWV� Administration

)XQGLQJ�6RXUFHV� Instructional Materials - SPED (199 PIC 23) -  - $2,062

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
3UREOHP�6WDWHPHQW��: While the campus saw an increases in STAAR results for math; 3rd grade from 19% meets to 42% meets and 4th grade from 37% meets to 46% meets, we
are still not seeing meets and above % that mirror our literacy data.   5RRW�&DXVH: We have a solid reading and writing culture at Carlson. We need to continue to increase teacher
capacity to plan and execute TEKS based lessons with Applied Learning standards.  
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District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 1: 0DLQWDLQ�WKH�QXPEHU�RI�VWXGHQW�DQG�SDUHQW�HQJDJHPHQW�DFWLYLWLHV��ZKLOH�LQFUHDVLQJ�VWXGHQW�OHDGHUVKLS�LQ�FDPSXV�GHYHORSHG
SURMHFWV�GXULQJ�DQG�RXWVLGH�RI�UHJXODU�VFKRRO�KRXUV��DV�HYLGHQFHG�E\�SDUWLFLSDWLRQ�LQ�NH\�VWUDWHJLF�HYHQWV�DQG�SURJUDP�XQGHUVWDQGLQJ�E\�0D\������



Campus Funding Summary
6&(������3,&����

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW�&RGH $PRXQW

1 1 1 1 Paper for Fluency Checks Supplies and materials for
instructional use 199-11-6399-001-101-24-313-000000- $1,513.00

1 1 1 2 Substitute Teachers Subs for supplemental
instruction 199-11-6112-001-101-24-313-000000- $1,513.00

6XE�7RWDO $3,026.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $3,026.00

����'LIIHUHQFH $0.00

*LIWHG�	�7DOHQWHG������3,&����

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW
&RGH $PRXQW

4 1 1 1 Materials for Applied Learning Projects GENERAL SUPPLIES $965.00

6XE�7RWDO $965.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $965.00

����'LIIHUHQFH $0.00
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'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW
&RGH $PRXQW

2 1 2 1 Instructional Materials INSTRUCTIONAL MATERIALS $2,062.00

6XE�7RWDO $2,062.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $2,062.00

����'LIIHUHQFH $0.00

*UDQG�7RWDO�%XGJHWHG $6,053.00

*UDQG�7RWDO�6SHQW $6,053.00

����'LIIHUHQFH $0.00
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